
Peritum’s Methodology

Project Planning
• Project Goals
• High-level Requirements

• Processes
• Functionality
• Training
• Remote Data Synch
• Security
• Systems Integration

• Project Team Org Chart
• Time Table
• Initial Project Plan
• Technical Infrastructure
• Data Infrastructure
• Service Level Agreement
• Critical Success Factors
• Business Case / ROI
• SWOT Analysis
• Costings Estimate
• Presentation to Strategy
   Council

Needs
Assessment Design

Sales process analysis &
(re)engineering

Software requirements
definition

Systems integration
analysis

Data and security
analysis

Prototyping & designing

Infrastructure analysis

Reports requirements

Training Design Plan

Deployment

Cutover to Production

Admin & User Training

Roll-out (phased)

Installation

Customer Hand-off

Post-Implementation
Review

Next Phase Planning

Development

Software Customization

Prototype / Iterative
Development

Systems Integration

Systems Testing

User Testing

Data Migration

Report Development

Security Configuration

Systems Documentation

Testing & Training

User Acceptance
Testing

Rework Exceptions

QA Review

Systems Testing

Training Program

Pilot
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